
Dear Board: 

 
Happy –almost- Thanksgiving! We have a few items on the agenda as you can see that relate to 
budget. As we push through fall and into winter we are in the process of examining several items 
relative to budget. Collections of property taxes are not coming in as fast as we would have hoped, 
but it is still too early to make overly broad forecasts for how collections will go. We have had several 
positive developments in the local economy, but I remain worried about how and when property 
values will begin to significantly reduce tax collections. In addition, several of our large property 
owners remain delinquent or are making payments on their property taxes.  
 
An additional area of concern is the looming budget problem in Raleigh. It is my understanding that 
the state is facing a budget shortfall in the neighborhood of $4 billion. While I believe that we will see 
some significant reductions in state expenditures to offset this shortfall, I firmly believe that the state 
will seek ways to divert shared revenues like sales tax, utility franchise tax, and other tax revenues 
from municipalities and counties.  
 
I am in the process of making some budget projections to help guide the Board, but I believe that we 
need to anticipate that falling tax values, slower payments, and reduced state shared revenues are 
going to be the new order for the near future. Given the uncertainty of our revenue streams and rising 
costs associated with many of our services, I am going to be advising that we make every effort to 
boost our fund balance in order to weather the present and impending economic storms. In order to 
do that I will be presenting additional budget amendments and proposals to the Board over the next 
couple of months. 
 
As always, please contact me with any questions or concerns. 
 
Additionally, we will need to have an executive session related to a personnel matter. Given the 
sensitivity and legal concerns relative to such matters I am enclosing those documents in a separate 
envelope. It should be noted that those documents should be treated as privileged and confidential 
and they should not be shared or distributed. 
 
Thank you for your service to the Woodfin community! 
 
Jason 
 
768-4887 
jasonyoung@woodfin-nc.gov 
 
 
Town of Woodfin 
Board of Aldermen Meeting 
November 16, 2010 
6:30 P.M.  
 
Meeting 
Meeting Call to Order 
Invocation 
Approval of the Agenda 
Approval of the Minutes 
 
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor. 
 
New Business 
 

mailto:jasonyoung@woodfin-nc.gov


1. Budget Amendment in the Amount of $25,000 Removing an Item from Capitol Outlay in the Powell Bill 
Expenditure Section of the Budget. 

 
This is the first item that I am proposing for the chopping block. We were planning to purchase a sprayer to put a 
salt water solution down on the roads ahead of inclement weather. While we have been able to reduce our 
proposed cost for this item, I would like the Board to remove it from this year’s budget. While over the long term 
it is possible that this device could reduce overtime costs for plowing and improve the condition of roads, I do 
not think that it is wise to make another major capital purchase at this time. In light of the fact that Johnny just 
got a new public works facility I think he’s already gotten his Christmas present for the year and can make do 
without the sprayer for now.  
 

2. Resolution Authorizing the Town Administrator to offer for Sale Certain Real Property Owned by the Town of 
Woodfin in Conjunction with the Woodfin ABC System. 

 
This proposal originated with Alderman Hensley, it is a sophisticated approach to improving the cash position of 
the ABC system as well as putting some significant money into the Town’s fund balance. Under this proposal, 
the Town and the ABC Commission would offer the entire property and existing facility for sale with the 
requirement that the property be leased back to the ABC system at a set amount each month. The rental amount 
would be somewhat less than present rent plus debt service, allowing for the store to operate with lower 
overhead costs, immediately improving profitability and allowing more funds to be sent to the Town –which is 
the entire point of the ABC system. In addition, the sale would allow the ABC system to reimburse the Town for 
debts it currently owes the Town of Woodfin. Likewise, the Town would be out of the commercial property 
leasing business and the property would become taxable. In addition, the Town would anticipate receiving 
enough proceeds from the sale to offset the costs associated with the acquisition of the newly purchased public 
works facility. Given the lucrative financing we received on the public works facility, however, and the 
aforementioned economic climate I would suggest that the Board simply banks those funds as a hedge against 
the unpredictable economic climate. 
 
If the Board approves this measure it is my intent to bring an identical resolution to the ABC Board on 
Wednesday the 17th. 
 
 

3. Resolution In Support Of Buncombe County’s Grant Application to the Metropolitan  Planning Organization for 
Funding to Update the Countywide Master Greenway Plan. 

 
Buncombe County has asked that the Town to pass the enclosed resolution supporting their request that the 
Metropolitan Planning Organization (MPO) assist with the funding of a new Countywide Master Greenway Plan. 
There is no cost or difficulty passed on to the Town in approving this resolution and Buncombe County has been 
very supportive of our own efforts to implement more pedestrian ways and has assisted us in obtaining funding 
for various sections like the Healthy Communities grant.  
 

4. Budget Amendment in the Amount of $5,000 removing an Item from the Parks and Recreation Budget and 
reallocating funds towards the Woodfin Police Benevolent Program. 

 
This budget amendment would defund the Christmas Festival, which has been only sparsely attended in the past 
–although much better attended than the Christmas Parade that it replaced. These funds would instead be 
transferred to the Christmas program to assist in the purchase of toys, food and fuel. As of the writing of this 
document I have raised $5,486 from my initial appeal to businesses and residents. In the next two weeks we will 
be making other appeals for donations and hosting at least one fundraiser. Obviously, moving the $5,000 from 
the Christmas Festival would allow us to move substantially closer to our fundraising goal. 
 
We are also currently accepting applications for assistance. We have had several turned in so far, but many of 
them are from outside our jurisdiction. Obviously, we will need to refer these individuals to other agencies and 
we have some applications in hand which we believe to have been falsified. I will be working with the police 
department to identify individuals who are submitting false applications and eliminating them from the program.  

 
Reports 
Police 
Parks and Recreation 
Public Works 
Administration 
 



Executive Session – The Board of Aldermen will adjourn to private chambers to discuss legal and personnel matters. 
 
If the Board wishes to discuss the matter, I have enclosed a copy of the Woodfin Youth League’s proposed budget as well 
as their recent expenditures. I will be happy to discuss this matter in more detail if the Board wishes to do so. 
 
See additional documents related to this matter enclosed within a separate envelope. 
 
 
Adjournment 
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